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EXECUTIVE SUMMARY:
This short report provides Members with an update regarding the re-procurement of the 
Responsive Repairs Contract.

RECOMMENDATIONS:
Members are requested to note contents of this report.

1.      BACKGROUND:
1.1    We are currently engaged in a Term Partnering Contract with Mears Limited for the      

delivery of repairs and maintenance and associated works and services. The 
contract was entered into in July 2011 for a period of three years, was extended for 
a further three year period and then a final further three year period with the contract 
expiring in June 2020. The current annual value is £2.5 million.

1.2   As the contract is due to expire in 2020, we now need to consider the options 
available to us in relation to the delivery of the contract moving forward and the 
method of procurement to enable a fair and transparent process. The services to be 
delivered under the new contract can include:
• Responsive Repairs and Minor Voids
• Major Voids
• Aids and Adaptations
• Planned Maintenance

1.3   We have appointed Faithorn Farrell Timms LLP as our consultants to assist in the 
procurement of the new contract.

2.       NEXT STEPS
2.1    A further report will be bought to the next meeting of this Group which will include the 

project plan and progress to date.


